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*Adjusted for three-for-one subdivision of Common Shares in 1969. 


FIVE YEAR SUMMARY 
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CHAIRMAN’S MESSAGE 


Mere than ever before in its forty-three year history, 

Financial Collection Agencies is performing a vital 
and necessary service in today’s economic and business 
climate. 


The current tight money situation with its emphasis 
on credit sales, forces all sellers to take a closer look at 
their cash resources. Small businessmen and giant cor- 
porations are aware of the greater need to maintain or 
improve the rate of turnover of their accounts receiv- 
able. When large sums are tied up in dormant receiv- 
ables, the pressures exerted on a company to schedule 
its own payables are made more difficult to withstand. 
No one can afford the luxury of carrying receivables on 
the books beyond contractual dates. 


When money costs more and is harder to get, the 
machine that functions in the credit cycle is more im- 
portant than ever before. A good rate of sales keeps a 
company active, but the proper use of credit in today’s 
climate keeps it healthy. The trend that has been in 
evidence, particularly during the past year, is toward the 
exercise of tighter controls in the granting of credit and 
closer scrutiny of collection activities. 


FCA has experienced a noticeable upsurge of inquir- 
ies from credit grantors who have no intention of per- 
mitting accounts to remain overdue. FCA is being called 
upon from every direction to convert clients’ receiv- 
ables into cash and to reactivate their sagging credit 
cycles. The increase in new business written during the 
year has enabled FCA to be more productive than ever 
before. 


The geographical coverage offered by FCA in the 
United States, the United Kingdom and Canada is sec- 
ond to none. All offices are manned with a staff of 
specialists whose effectiveness is increased by inter- 
office referrals and collections throughout the inter- 


J. B. Lubotta 


connected network of offices in the FCA chain. Today’s 
mobile population is more readily accessible to FCA 
because our business is shared among all offices. It is 
not unusual for an assignment accepted in one office to 
be successfully completed within a few hours in another 
office perhaps hundreds of miles distant, or even in an- 
other country. In other words, a company with national 
sales coverage can do business with one FCA office and 
automatically has 56 other FCA offices at its service. 


We are particularly pleased with our expansion and 
growth record in all three countries where we have 
strengthened our foothold in many major markets. 
Through the opening of new offices and by acquisition 
of existing collection firms, we have broadened our 
coverage substantially and made deep inroads into 
highly active markets particularly in many large U.S. 
cities. Our experience and knowledge tell us that there 
are many more opportunities in every direction of our 
operations for continued growth and acquisition. 


More and more we see signs that the credit granting 
and collection functions are assuming a most important 
part of business. Management at.all levels recognizes the 
necessity more than ever before of maintaining a mod- 
ern and aggressive role in this aspect of their business 
activities. The need for greater liquidity in business has 
ushered in a new era of reliance on collection activities. 
The exemplary performance and continued growth of 
FCA over the years have inspired confidence in the tens 
of thousands of our clients throughout many parts of 
the world and have placed your Company in the fore- 
front of the collection industry. 


Respectfully, 


J. B. Lubotta 


Chairman of the Board 


J. D. Lubotta 


i he most significant highlight of the past year for FCA 

was the exciting growth and expansion of our opera- 
tions. As a long established company, FCA has demon- 
strated that the same dynamic enthusiasm for growth 
that propelled the company since 1926 into its present 
position of leadership continues to be a vital and mov- 
ing force in our achievement of record sales and profits. 
We have reached new plateaus of operation where our 
horizons have broadened internationally. 


FINANCIAL 


Despite a postal strike in Canada that affected our busi- 
ness in that country during the first quarter, FCA con- 
cluded the year with record sales and profits. New busi- 
ness accepted for collection amounted to $62,000,000, 
a substantial increase over the prior year’s $50,100,000. 
It should be noted that a greater upsurge in new busi- 
ness was experienced toward the close of the fiscal 
period and has continued to be in evidence during the 
current year. Further increases as a result of normal 
growth and expansion indicate that this significant 
growth pattern will continue. 


Net earnings for the year amount to $516,654 or 29 
cents per share, a gain of 23 per cent over last year’s 
earnings of $420,238 or 23 cents per share*. This is an 
all-time high for FCA and represents profits from both 
long-established branches, newly-opened offices, and 
from some of our recently acquired offices. 


Gross revenue increased 19 per cent to $5,363,412 
from $4,518,147 in 1968. 


*Adjusted to reflect a three-for-one subdivision of common shares. 


PRESIDENT’S MESSAGE 


During the year, the authorized common shares of 
the Company were subdivided on a three-for-one basis. 


Dividends amounting to $274,500 were declared and 
paid and an effective annual dividend rate of 16 cents 
per subdivided share was established in the final 
quarter. 


EXPANSION 


Our efforts were mainly concentrated on expanding our 
operations in the United States where a number of new 
locations were added to FCA’s broadening coverage in 
many more key geographical locations. ; 


Our acquisitions included offices in Denver, Los An- 
geles (both acquired in October) Miami, Fort Lauder- 
dale (March acquisitions) and Phoenix (in May). These 
companies, in important geographical areas, gave us 
further coverage and added significant links to our 
growing chain. 


Since the fiscal year end, our largest and most impor- 
tant acquisition was completed—a collection company 
with offices in Milwaukee, Chicago, Atlanta and Phila- 
delphia. The operations of the Atlanta and Philadelphia 
offices have merged with FCA’s existing offices in those 


cities to provide a broader base in both these important - ~ 


areas. This acquisition provides FCA with its first offices- 
in the heavily populated Midwestern section of the. 
United States. All companies acquired during the year 
are operating at high levels of efficiency and are geared . 
for further growth in both sales and earnings. An impor-. 
tant aspect of recent acquisitions has been the addition 


to our staff and management team of approximately 150 
capable people fully and professionally trained in the 
collection industry. 


‘During the year under review we opened new offices 
‘in Pittsburgh and New York City. We are pleased to 
report that although they have been in operation for a 
relatively short period they are already contributing to 
earnings: After June 30, 1969, offices in Hartford, Con- 
necticut and Richmond, Virginia were opened, extend- 
ing our coverage on the Eastern Seaboard. 


- When a full year’s report of earnings and new busi- 
ness has been recorded, we anticipate that recent ac- 
quisitions.and néwly established offices will have con- 
tributed. considerably to the progress and growth of 
your company. 


There -are presently 57 FCA offices in the United 
States, the United Kingdom and Canada and further 
expansion is planned in the coming year. 


OPERATIONS 


The day-to-day operations of FCA are carefully super- 
vised and managed at the branch level and from execu- 
tive offices based in strategic cities in our corporate 
structure. Competition among offices is keenly pro- 
moted and our staff of over 650 men and women con- 
tinued to give outstanding performances as individuals 
and as members of the FCA team. 


FCA’s operations in the United Kingdom continue to 


grow as more members of the business community rec- 
ognize the need for our Company’s services because of 
the high cost of money and the necessity of maintaining 
adequate cash positions. Our overall growth in the U.K. 
is constant and exciting and we have plans for expand- 
ing of our facilities in the immediate future. 


Our Canadian offices recorded all-time highs in new 
business, collections and commissions and are effec- 
tively blanketing the major credit markets of the coun- 
try. Two small branches, in Oshawa and Moose Jaw, 
were merged with larger nearby offices for better ser- 
vice and efficiency. Your company is recognized inter- 
nationally as the leading collection corporation serving 
all classifications of business and the professions for 
over 43 years. 


OUTLOOK 


The demand for our services is greater than at any time 
In our history. FCA will intensify its efforts to efficiently 
process the business entrusted to us by our many thou- 
sands of clients and to increase the Company’s earnings. 


We express appreciation to our staff, our clients and 
our shareholders for their interest and efforts on our 
behalf. 


Respectfully, 


). D. Lubotta 


President 


ASSETS 


CURRENT 1969 1968 
SASH g Bae Atl ae ma MUS PRR RRC LN NS) csr co na Tne Sy at ee ONGC, lel cee rcs lb atta ia ee, Ce EN ta $ 675,813 $ 678,664 
ACCOUNTS WrECEIWaly Gian GHIGTAES. 9 van thas eid nG miler teens neo, eosin at eRe ea oe teen 487,734 370,715 
Sundry accounts recewvable (Note 5) ea ose teak extagen ae oun eeie sacties 129,429 70,160 
Gostoficollection accounts purchased) (Neb).e.. eco aes AG tab woes in ee 122,075 pack S 
Specralirefindable faxceaae ii «sree hub y. yew tiaras Ran age ah OMIA Drie ee tee ae 10,002 — 
PREMal Ch Chane eoun arae nies oi. Glee insole ehh Sater ys etiats eee Mae Eh Meas ahaha eer Be 14,532 9,599 

TRUST FUNDS RM Seas $1; lee 
Cash art seed Poa, BH AW eet a eet Ah ee eek Sera aie ieee ea $ 924,639 $ 683,567 

SPECIAL REFUNDABLE TAX ete $i ee 

OFFICE EQUIPMENT, LEASEHOLD IMPROVEMENTS AND AUTOMOBILES 
at cost less accumulated depreciation and amortization — 1969 $265,394; 
$968 $203 203) ios tebatin: agke hacecd Ma iaOR Ge recite be Rasta cits Rhein ee rei: le $ 242,370 $ 202,975 

INTANGIBLE 
God will rs ae Be ee EO a teas at ce ema clay ere pe he Pee tomer eg $ 232,160 $ 230,000 
Organization expenses less amount amortized ...........-.2-0 esse eeeeee 8,429 3,237 
Excess of cost over book value of subsidiary companies at date of acquisition e )321,877 ce 

$ 562,466 $233,237 
$3,169,060 $2,260,439 


APPROVED ON BEHALF OF THE BOARD 


J. B. Lubotta, Director 
J. D. Lubotta, Director 


The notes to the financial statements are an integral part oO 


AUDITORS’ REPORT 


To the Shareholders, 
Financial Collection Agencies Ltd. 


We have examined the consolidated balance sheet of Financial Collection 
Agencies Ltd. and its subsidiary companies as at June 30th, 1969 and the con- 
solidated statements of retained earnings, earnings and source and application 
of funds for the year then ended. Our examination of the financial statements 
of Financial Collection Agencies Ltd. (the parent company), and those sub- 
sidiary companies of which we are the auditors, included a general review of 
the accounting procedures and such tests of the accounting records and other 
supporting evidence as we considered necessary in the circumstances. We have 
relied on the reports of the auditors who have examined the financial state- 
ments of the other subsidiary companies. 
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LIABILITIES 


CURRENT 
TENE EM ee ye Neti Mee ike tarde e og k's wits woke’ ae 
Peeeounts Payable andiaccrued charges’... se ee ee eee ee 
Balance due to vendors of collection organizations acquired .............. 
SENET SA AV AOTC LO CIFECLONS eV. M ins ayse Wie ciel eat olden aes e eee yeegee 
MEME EIICOINCHIAXCS owe Pi ere tenis Miele Sig alc taka ayos ai Weep 


FUNDS HELD IN TRUST FOR CLIENTS, 
EET CT MILCCMINYUIVs 19G9 02 0842) 2A Yoke Were aad. Vela ali ein a eek 


faery INTEREST IN: SUBSIDIARY COMPANY «2.2... 5 6 see nee ee ee 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK 
Common shares without nominal or par value (note 4) 
Authorized: 3,000,000 shares 
Issued: PO O-OOOSMATES we Sak nti Oe Aen ear eM. Wes thes at Boy 
MR TREP RED AISIN WINGS. 1 haber ha Oty Aches Banc Balak isa ale, 9 Walete ote ste Bh olatiodis, Qe co ap say's fe 


ie statements and should be read in conjunction therewith. 


In our opinion, these consolidated financial statements present fairly the 
financial position of the companies as at June 30th, 1969 and the results of their 
Operations and the source and application of their funds for the year then 
ended, in accordance with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 

Glendinning, Jarrett, Gould & Co. 

S. D. Portner 

Chartered Accountants, 

September 15th, 1969. Joint Auditors. 
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$ 135,000 


150,892 
155,187 

13,937 
390,962 


$ 845,978 


$ -924,639 


$1,770,617 


$ 664,929 


733,514 
$1,398,443 
$3,169,060 


1968 


$ 89,201 


23,635 
296,255 


$ 409,091 


$ 683,567 
$ 1,200 
$1,093,858 


$ 664,929 
501,652 


$1,166,581 


$2,260,439 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE YEAR ENDED JUNE 30th, 1969 


GROSS; REVENUE: FROMIOPERATIONS -un5 . Cary as rch eke eee Ne ae tee tla 
INCOME FROM OPERATIONS for the year before providing for the undernoted 


Provision for, depreciation ‘and amortization:.Aw-s.% sete oes wee 


KEGMLIHETALOMN OF GITEETORS ots oie et case ee eee lg Oe EO ee ee ee 


NET: INCOME BEFORE,PROVIDING /FORTINGOME TAXES |7 fe cou 2 heer 
PROVISION. FOR INCOME: PAXES (ocr au bie sd ate etal ae ale tee ea ere 


NET NINCOME GC TH: - ao 50s 3) isd stavette ge Une Copenh, Rae NGEI cele arti can eas RN 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
FOR THE YEAR ENDED JUNE 30th, 1969 


BALANGE;: Pully STst% alc 3 ciel aoa iat eit ie ate Gan rial os ont es ete ak cee eco a a 
NET RINCOMEBt ir, i Bahar gee hae oat ain A iene I al ae ee ee ee 


DEDUCT: Dividends declared on common shares ............0+0ee eee eee 
Adjustments. affecting prior years” ...//2% te. a ate ete alien 
Loss on devaluation of the.pound sterling, ic). 20 aga J nee 


Taxes withheld from and foreign exchange adjustment on dividends received 
frony foreign’ subsidiaries. 200.9v, 60200. Late wae tat ie te oe ee 


BALANGE? June 30th Ss ie oO EN RC eS GU ee ei a eee ee 


*Adjusted to reflect a three-for-one subdivision of Common shares. 


1969 


$5,363,412 
$1,192,168 
$ 47,681 

164,671 
$ 212,352 


$ 979,816 
463,162 


$ 516,654 


29¢ 


1969 


$ 501,652 
516,654 


$1,018,306 


$ 274,500 


10,292 


$ 284,792 


$ 733,514 


1968 


$4,518,147 
$1,016,287 
$ 47,576 

160,637 
$ 208,213 


$ 808,074 — 
387,836 


$ 420,238 


23¢ ; 


1968 


$334,126 
420,238 


$754,364 


$231,000 
9,918 
5,304 


6,490 


$252,712 


$501,652 
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CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 


FOR THE YEAR ENDED JUNE 30th, 1969 
FUNDS WERE OBTAINED FROM: 


CNTR? hen Met eda he eee a Ne tag me be wi o ik $ 516,654 
Add: Charges against income not requiring an outlay of funds: 
Mee EC ANGI, BIICAIMONIZAUOM aes ois thi0 7) ke A plas i ve' od weg tle Fb 47,681 
$ 564,335 
ME DINE) WVOEKIEE (GADICAL |) oi) soca cteeeiov op es bale adele Mo Soe Teen ale ale wd 126,440 
Special refundable tax received or due within one year ...............005- 11,522 
$ 702,297 
AND FUNDS WERE USED TO: —— 
MS ioe eat bigs ik Pur ee eS Sails alot MOS a ne $ 274,500 
Purchase collection organizations (not including net assets acquired) ...... 324,037 
Purchase office equipment, leasehold improvements and automobiles — net 86,392 
Pay withholding tax on dividends received from foreign subsidiaries and 
BeLeXCHANIGOe ACjUSINENL,. il. - 4 cs week clus ss an loseloabpel ea eide ss 10,292 
Pay organization expenses for new subsidiaries .............-.0.0000 ees 5,876 
Redeem minority interest in subsidiary company ..............000e-e0 eee 1,200 
$ 702,297 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


FOR THE YEAR ENDED JUNE 30th, 1969 


* 1, PRINCIPLES OF CONSOLIDATION. The accounts of 


the United Kingdom and United States subsidiaries are 
included on the basis of one pound sterling equalling 
2.58 Canadian dollars and one United States dollar 
equalling 1.08 Canadian dollars. 


2. DESIGNATED SURPLUS. Under provisions of the 
Income Tax Act of Canada, profits of certain subsidiaries 
aggregating approximately $543,000, earned before 
acquisition, are considered part of ‘designated surplus” 
and as such may not be paid to the parent company 
without attracting additional taxation of approximately 
one-half of such dividends. 


3. DIVIDEND RESTRICTIONS. Transfer of earnings 
from the United Kingdom subsidiary companies are 
subject to the approval of exchange control authorities. 
Dividend payments from the United Kingdom and the 
United States of America subsidiaries are subject to 
withholding taxes of 15°/o upon their remittance to the 
parent company; as the amounts of these future taxes 
are not presently determinable, no effect has been given 
to any such future liability in the financial statements. 


4. CAPITAL STOCK. During the year, the authorized 


and issued common shares of the parent company were 
sub-divided three for one. Subsequent to the balance 
sheet date, the company issued for net proceeds in cash 
of $525,000 a further 60,000 common shares for the 
purpose of continuing the program of acquisition of 
other collection organizations. 


5. GENERAL. 


a. Cash includes deposit receipts issued by the com- 
panies’ bankers. 


b. Included with sundry accounts receivable are loans 
aggregating $29,827 to employees to permit them to 
purchase shares in the company. 


c. The company leases premises in its several locations 
on varying terms. The most significant long-term com- 
mitment of this nature is a lease for the building known 
as FCA House which provides accommodation for the 
Head Office, the Montreal branch and the centralized 
data processing division of the entire group, the rent 
being $60,000 per year to September 30th, 1987. 


d. The amounts shown on these statements are ex- 
pressed in Canadian funds. 
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60 - 12th Street East Financial Bldg. 

PRINGEZGEORGEM B27 Gage rasta sarees ho kt Acie ee eee (604) 563-0302 
1320 Fifth Avenue, Mark V. Bldg., Suite 206 

QUWEBEG#A ARO hil seyne sas IEE SA SGN SiS A Sy rere (418) 529-9481 


785 De Salaberry St., Suite 222 


REGINA, - Sask: geoh lo. teek oth endo ees oer ee (306) 522-6624 
1846 Scarth Street, Metropolitan Bldg., Suite 3 


RIMOUSKUAPHO Baa ae as ek hral ee ne eee eee (418) 723-9274 
148 Cathedrale Ave. 

SIRT GATIFIARINESS On tuliiiesee eos Pench eas. eee (416) 682-6676 
112 Queenston Street, Delphian House 

STE ORIN S ANGIE (Ai & i/ccoc cea ee ee ete ee (709) 726-8520 
226 Water Street, Royal Bank Bldg., Suite 28 

SATIN DIORINAN BA acl oshsr a eh cckt ae Sets ee eee eee (506) 657-3434 
110 Crown Street, Courtenay Centre, Suite 380 

SASKATOON) +Sask: (t/..8) ihn oe HR A oe (306) 652-7712 
115 - 2nd Avenue N., Royal Trust Bldg., Suite 206 

SAULTFSTESMARIES ONG ee i aot eee eee (705) 253-3274 
629A Queen Street E., Suite 202 

SUDBURY.) Onten a dian yee she 6 a lo eee ea ees (705) 673-8462 
10 Elm Street East, Suite 5 

SYDINEYAN. Sk. See eRe Gis 5 cer te Repo okt eer eee (902) 539-1232 | 
292 Charlotte Street, David Bldg., Suite 1 

TORONTO MOT ONRGH ier SA eke i ee (416) 364-4151 
500 University Ave., Suite 700 

VANCOUVER 2) B.C2 tec. cteis ois bie 3 ae aaa ade (604) 683-0331 
540 Seymour Street, Fraser Building, Suite 201 

VICTORIA, BiG: Ne oy that isis SRE Se cue eee an res (604) 388-4494 
1106 Cook Street, Professional Centre, Suite 205 

WINDSOR? TOntss es afoee. ce aint ene eee eae (519) 254-6444 
33 University Avenue W., Suite 203 

WINNIPEGEAS Mane? 8/:)95 85 atres totaneic nae ee Rar a aie (204) 942-7544 


294 Portage Avenue, Suite 501 


AN INTERNATIONAL ORGANIZATION 
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@ KAMLOOPS 
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@ e@ ST. CATHARINES 
HAMILTON 


Credit accommodation is and will continue to be a 
method of creating sales volume. Many businessmen 
have faced the two perplexing questions, ‘Can | afford 
to grant credit?” and ‘Can | afford not to?” The sound 
solution must be based on their ability to expand be- 
cause credit granting is an expansion of their business 
and requires financing the same as for new inventories 
and new services. 


The moment that credit is granted, a portion of 
inventory becomes accounts receivable. These are 
genuine assets only if the credit accounts are indeed 
collectable. 


Two facts must be faced: 


1. There will always be working capital and profit 
tied up in the form of receivables. 


2. There will always be some element of loss and/ 
or collection cost in total receivables . 


The credit grantor must determine the amount of 
credit that he can soundly extend. If he grants too little, 
he is retarding his growth; if he grants too much, he is 
risking financial strangulation. The credit ceiling in- 
creases or decreases according to general operating 
conditions and should be subjected to frequent review. 
These guidelines are helpful: 


1. Expect credit to stimulate sales. 
2. Expect to experience some losses. 


12 


3. Budget for the cost of credit. 


Consult with experts in the credit field — your 
auditor, accountant, banker, credit manager 
and your collection specialist. 


When Credit is more difficult to obtain and interest 
rates are high, credit sales and purchases take on a new 
and important-significance. At such a time, corporations 
look for ways to generate ready cash. They become 
more aggressive toward the collection of their accounts 
because of the high cost of carrying overdue or dormant 
receivables on the books. 


Financial Collection Agencies perform a vital and 
special function because cash is important to the health 
of any business. We are in the business of collecting 
cash and remitting it promptly to our clients. At the 
same time, we always protect and maintain our clients’ 
reputation and good will. 


FCA provides various informational brochures on 
sound credit granting policies and practices as well as 
general information of particular interest to credit man- 
agement. Our senior management is also available to 
credit departments interested in collection counselling 
and internal collection techniques. 


Over forty-three years of experience and results have 
demonstrated that the methods of FCA are effective in 
any economic climate, in any geographical area and in 
any industry or profession. 


